Compuilrelk

Automotive Management Systems

A leader in on-site coaching, training and implementation
of proven Management, Production and Selling Systems.

www.CompulTrekSystems.com

ATTN: Shop Owners!! Increase your business in any economy!

(Hard to believe? Visit our Testimonials page on our website above!!! We are the real deal and have
a proven track record!)

Forecasting & Budgeting in your Real World!
How to plan and spend for profit.

Avre you tired of struggling to just get by? Do you know you can do more with your business than you are? The
first steps in bringing your dreams to reality is forecasting and budgeting specifically for your shop in a real
world environment. This seminar, designed for owners & managers, will give you real world practical systems,
tools, and focus you can use immediately in your business to see increase. Lack of clarity prevents you from
stepping into your greatness. Valuable lessons given in this seminar:

1. How to best read a P&L (Profit & Loss) statement to drive your business forward.

2. The P&L profitable business cycle: Where does a profitable P&L REALLY come from?

3. Forecasting Sales, Cost of Goods Sold (COGS), Gross Profits, and Budgeting Expenses.

4. Memory stick of tools to facilitate Forecasting & Budgeting in your automotive environment.
With the current economic times putting even more stress on businesses and business owners, every penny
counts. Every move you make is critical and has a direct impact on the bottom line. This is a Nuts & Bolts
seminar on learning real world financials for both mechanical and collision shops. You don’t need to be a math
wizard or have a business degree to understand the real basics for moving your business in the right direction.
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Friday October 28™, 2011 7:30 am to 4:00 pm
BREAKFAST, LUNCH, & SNACKS PROVIDED!!

Bellingham Technical College 3028 Lindbergh Avenue, Bellingham, WA Building G, Room 103B

ONLY $497*PER PERSON

Includes Seminar, Training Materials, Breakfast, Lunch and Snacks! (Bring your laptop to this course.)

*With $200 early registration discount if you complete registration before 10.15.2011.

Registration after 10.15.2011 is $697 per person.
**Seminar fees can be credited towards onsite coaching or training done within the next 12 months!**

CALL 253-271-4336 OR EMAIL info@computreksystems.com
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